mus 'i:ontinually be agile to adapt
to an environment in perpetuel motion .

The technologies are revolutionizing the uses, changing relationships
beetween customers and business .

To act, the leader must understand so lucid challenges and have the
true vision of the functionning of his business.



A diagnosis of the operational capacity of the company and essential to assess
the vitality and allow the leader to build a relevant action plan .

LEAD

Lead change actions

ACT

Act on the cost of
disability
Increase profitability

DEVELOP

Develop and strengthen
individual and collective
operational performance

Create an internal
performance
Benchmark interne
(benchmark) and
track progress

However, if they e: oW ess diagnosis imposing
deadlines and pro A

Thanks to the excl e 5_._, : i . ive diagnosis software , we

decided to make it attractive a y e diagnosis company .

. Efficient in terms of time
. Operational in terms of reading and understanding



Fastdiag by Swiftness innovative diagnostic : Phases 5 and 5 days to give you

the true vision of how your business in terms of organzation,
production,management and relationships and receive a roadmap and coaching

qualified .

We can help you, give your business a check-up and give yourself every
chance of a successful adaptation and assess your staff commitment.

To paraphrase Margareth .J Weatley [ Leadership and New Science ] " Things
that the most feared in an organization changes ; the imbalances are the
primary sources of creativity "




